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As we present this Annual Report, we do so with a deep
sense of gratitude, humility, and responsibility. The year
gone by has been one of growth—-not merely in
numbers, but in purpose, courage, and commitment to
our founding mission of providing affordable,
compassionate, and ethical healthcare to all.

Over the past year, HBS Hospital has served more
patients than ever before, reflecting the growing trust
of the community and the rising need for accessible
quality care. We consciously chose to take on
challenging and complex clinical cases, often
stretching beyond what we once believed to be our
capacity. In doing so, we strengthened our systems,
improved standards of care across wards and ICUs, and
evolved as an institution.

True to our core values, no deserving patient was
turned away for want of money. Care was extended
without distinction—of circumstance, background, or
nationality. For us, healthcare has always been about
dignity, compassion, and responsibility beyond borders.

This journey has been made possible by the dedication
of our doctors, nurses, technicians, support staff,
donors, partners, and well-wishers. Together, we
continue to affirm a simple belief: compassionate,
quality healthcare is not a privilege-itis a right.

As we step into the coming year, we remain committed
to doing more, doing better, and reaching farther-
guided always by empathy, integrity, and service.

With gratitude and hope,
Maj Dr. Mohamed Arif Baig (Retd.)
Medical Superintendent, HBS Hospital
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The Year at HBS Hospital — 2025 at a

Glance

The year at HBS Hospital was defined by sustained care, collective effort, and
continuity of service—both within the hospital and beyond its walls.

Clinical Care & Services
e Advanced surgical care across general, orthopedic,
gynaecological, urological, paediatric, gastro, and
oncological specialties, supported by strong
anaesthesia and ICU services
e Continued strengthening of nephrology, dialysis,
oncology, and critical care units

Patient-Centred Support

e Expansion of dialysis services from 39 to 49
machines across two floors

e Comprehensive patient assistance including
medicines, nutrition, transport support, and
essential comforts

e Holistic care for foreign and out-station patients,
extending beyond treatment to shelter and safe
return

Community Outreach
e Monthly community medical camps at Masjid-e-
Mohammadiya, DJ Halli
e Launch of a dedicated health scheme for Auto Daee

Capacity Building
e Regular CMEs and skKill-based training programmes
for doctors and nurses
e Focused strengthening of emergency response,
neonatal care, and patient communication

Looking Ahead
e NICU established and ready to commence services
e Plans underway for a dedicated chemotherapy
centre
e Development of newer specialties, including
Paediatric Surgery




Community Health & Outreach

At HBS Hospital, community outreach is not an occasional activity—it is a sustained
commitment. Over the past year, the hospital strengthened its presence in
underserved neighbourhoods through regular medical camps, preventive care
initiatives, and partnerships rooted in trust and continuity.

Monthly community medical camps were
conducted at Masjid-e-Mohammadiya, DJ Halli
providing accessible consultations, basic health
screening, and ongoing care for chronic
conditions such as diabetes, hypertension, and
hypothyroidism, with a strong emphasis on
follow-up and continuity of care.

Extending this approach, HBS Hospital, in
collaboration with Palm Charitable Trust and
Aasra Women and Children Welfare Trust,
initiated a school-based monthly medical camp
at Hegde Nagar. Following a community survey,
50 patients were identified for regular follow-up
and receive medical consultations and monthly
medicines at zero cost, ensuring sustained and | "
accessible care for non-communicable diseases. L D

In collaboration with Shraddha Eye Care Trust,
HBS Hospital also initiated free eye camps
conducted twice every month at the hospital
premises. These camps focused on early
detection and management of eye-related
conditions, significantly improving access to
essential eye care for vulnerable populations.

The Social Help Desk at HBS Hospital, headed by Mr.Fazal, supports patients
facing financial hardship by facilitating fundraising and access to essential
treatment. Over the year, the team enabled timely care for numerous patients
across dialysis, surgery, oncology, and critical care—-ensuring that
compassion and dignity remained central to every journey.

Blood Donation Camp was successfully conducted at HBS Hospital on 10th
October in association with Jayadeva Hospital. The camp witnessed active
participation from staff and volunteers, resulting in the collection of 60
units of blood, contributing significantly to patient care and emergency
needs.



Capacity Building & Professional Development

Strengthening Skills. Enhancing Care.

At HBS Hospital, quality healthcare is built on continuous learning. Over the past
year, focused efforts were made to strengthen clinical competence, emergency
preparedness, and professional communication among doctors and nursing
staff through structured training programmes and workshops.

Regular Continuing Medical Education
(CME) sessions and skKill-based trainings were
conducted by experienced clinicians and
subject experts. Key sessions included
diabetes management during Ramadan, led
by senior physicians; Cardiopulmonary
Resuscitation (CPR) and Basic Life Support
(BLS) training conducted by Dr. Syed Mehdi
Basharat; newborn oxygen therapy sessions;
and Advanced Cardiac Life Support (ACLS)
training conducted by Dr. Shamshuzoha M
and Dr. Maryam.

Professional practice and communication
were strengthened through session on the
doctor-patient relationship and clinical
history taking, conducted by Dr. Mohammad
Shafi Mulla. Nursing-focused capacity
building included nursing skill enhancement
sessions led by Sr. Jeya Nirmala, along with
soft skills training conducted by Ms. Shakila
Ayub, recognising the critical role nurses play
in patient safety, continuity of care, and
patient experience.

Through sustained investment in professional
development, HBS Hospital reaffirmed its
commitment to maintaining high standards
of care-ensuring that knowledge, skill, and
compassion evolve together in service of
patients.



STORIES OF CARE

Not every journey in healthcare ends in cure. Some end in comfort, dignity, and
presence. Over the past year, HBS Hospital stood with patients and families
during moments of deep vulnerability—offering care that extended beyond
clinical intervention.

These stories reflect the essence of the institution: complex medical decision-
making guided by compassion and departmental collaboration. In each case,
doctors, nurses, support staff, and donors played a role in ensuring that care
remained accessible, ethical, and humane.

The stories reflect our belief that while medicine has its limits, compassion does
not.

In Remembrance

“When cure is not possible, care becomes our purpose—being hope for the
hopeless, always.”

Bibi Alfiya*, a 14-year-old girl from Mysore, was brought to HBS Hospital in a
critical condition with a complex congenital brain defect compounded by
severe lung disease. By the time her family reached the hospital, their
resources were exhausted, leaving hope and faith as their only anchors. Care
was extended without hesitation, supported by the collective efforts of the
medical team, community members, and donors. Despite every possible
effort, Alfiya returned to the Almighty, leaving behind a powerful reminder
that dignity and compassion must guide care even when outcomes are
beyond control.

In a similar instance, Rehmat*, a 30-year-old chronic dialysis patient
presented with aggressive bowel cancer requiring emergency intervention.
Owing to severe multi-organ comorbidities, the case had been declined by
the city’s largest cancer centre. Faced with this critical situation, the HBS
team held a consensus discussion with the family and chose to proceed
despite the extremely high surgical risk. While the outcome was not as
hoped, the case reaffirmed a fundamental belief—-that standing by patients
with honesty, courage, and compassion is as vital as clinical success.

These journeys reflect the understanding that while medicine has its limits,
the responsibility to care never wavers, and the final outcome rests with the
Almighty.



STORIES OF CARE

Pallavi*: Standing with Strength and Dignity

Pallavi, a single mother and regular dialysis patient at HBS Hospital, faced
progressive heart failure and repeated hospital admissions. Over time, the
dialysis unit became her second home, where she received care with dignity
under the compassionate guidance of Dr. Zafar-ul-Haq.

Despite sustained efforts, her condition worsened. Through every stage, HBS
Hospital stood by her with comfort and continuity of care. She is survived by

her son, whose education continues to be supported-reflecting care that
endures beyond outcomes.

Amjad Khan*: Restoring Dignity Beyond Dialysis

Amjad Khan, a regular dialysis patient, suffered repeated infections due to
non-functioning kidneys, leading to frequent hospitalisations and financial
strain.

The urology team identified definitive surgical intervention as the solution,
while the HBS Social Help Desk ensured financial support. Today, Amjad’s
recovery is reflected in his independence-arriving at the hospital on his two-
wheeler instead of by auto-symbolising restored health, dignity, and
confidence.

Huzaifa Bi*: When Care Becomes Accessible

Huzaifa Bi presented with a large abdominal malignancy after being turned
away from multiple public hospitals. At HBS Hospital, she underwent timely
surgery by a multidisciplinary team led by surgeons, anesthesiologists and
intensivists.

A procedure that would have cost nearly ¥3 lakhs elsewhere was delivered at a
fraction of the cost, with community support covering most expenses—
highlighting the power of affordable, accessible care.

Healing Beyond Borders

In August 2025, HBS Hospital successfully treated an international patient
from Bangladesh diagnosed with a rare congenital condition. The complex
case required high-risk surgery and multidisciplinary expertise, which the
HBSH team delivered successfully.

This milestone reaffirmed the hospital’s commitment to serving humanity
without distinction—where clinical excellence, affordability, and compassion
come together.



Patient Voices

Experiences That Matter Most

(

66 -

My mother was admitted at HBS Hospital,
and the doctors and nurses were extremely
cooperative and Kkind. Even at night,
whenever we called, the nurses responded
immediately and checked everything. We
were very happy with the care provided.

99

66 -

I would like to express my heartfelt
gratitude to the entire HBS Hospital team
for the care | received during my delivery.

The compassion, cooperation, and

financial support provided were a huge
relief. Special thanks to the Social Help

' Desk team for their wonderful support.

66 -

When my three-year-old son suffered a
serious fall and required 14 stitches, the
doctors and staff at HBS Hospital treated
him with great patience and professionalism.
As a parent, | was extremely worried, but
their calm approach and expertise gave us
immense reassurance. My son is recovering

N well, and | am deeply grateful.




Hospital Events & Milestones

Marking Moments That Brought Us Together

Throughout the year, HBS Hospital observed key institutional milestones that
fostered professional pride, reflection, and a sense of shared purpose among
staff, patients, and the wider community.

Diabetes Management and Fasting in Ramadan-21st Feb, 2025

A focused awareness programme was conducted
to guide patients on safe fasting practices during
Ramadan, reinforcing culturally sensitive and
patient-centred care.

International Nurses’ Day - 12 May 2025

Nurses were recognised for their dedication and
tireless service through a formal appreciation
programme, certificate distribution, and a simple
celebration that honoured their indispensable
role in patient care.

National Doctors’ Day - 10 July 2025

Doctors were felicitated for their commitment to
ethical practice and clinical excellence. Patient
testimonials shared during the programme
highlighted the trust and gratitude built through
compassionate care.

Independence Day Celebration - 15 August 2025

The day was observed with a sense of unity and
national pride, bringing staff together in
reflection and shared responsibility toward
service and nation-building.

Annual Day Get-Together - 19 December 2025

The Annual Day celebration provided an
opportunity for staff across departments to
connect beyond routine roles. A simple exchange
of sweets and goodies symbolised teamwork,
appreciation, and collective belonging.

Together, these moments reinforced the values that define HBS Hospital-
respect, collaboration, and commitment to service.



A Message to Our Donors and Partner
Organizations

The work carried out at HBS Hospital over the past year has been shaped
not only by clinical expertise, but by the strength of collaboration and
shared responsibility.

Many of the initiatives and patient journeys reflected in this Annual Edition
were made possible through the trust, support, and partnership of
individuals and organisations who stood with the hospital in its mission.

We extend our sincere gratitude to our donors and well-wishers whose
timely support ensured that financial constraints never became a barrier to
care. Their contributions enabled complex surgeries, sustained dialysis,
cancer treatment, critical care, and essential patient support-often at
moments when families had exhausted all other options. With donor
support, HBS Hospital was also able to provide free dialysis to all patients
during the month of Ramadan, ensuring uninterrupted and dignified care
during a period of heightened physical and spiritual significance.

HBS Hospital also acknowledges the invaluable role of partner
organisations and trusts who collaborated with us in community outreach
and patient care initiatives. Through these partnerships, healthcare
reached beyond hospital walls—into neighbourhoods, places of worship,
workplaces, and vulnerable communities—delivered with dignity and
continuity.

Our appreciation extends to collaborating hospitals, visiting specialists,
and external medical teams whose expertise and cooperation
strengthened patient outcomes and clinical decision-making. Each
partnership reflected a shared commitment to ethical practice,
accessibility, and compassionate care.

Above all, we recognise the quiet generosity that often goes unseen-the
donors who give without recognition, the volunteers who support without
expectation, and the community members who place their trust in us. Their
belief reinforces our purpose and strengthens our resolve.

Together, these partnerships affirm a simple truth: meaningful healthcare
is never delivered alone-it is built through trust, collaboration, and
collective compassion.



HBS Hospital in Numbers

January ‘25 - December ‘25

Outpatients Served: Inpatients Served:

fs 60,404 m 3,406

Surgeries & Dialysis Procedures:
Deliveries: \

775 45,665

*A significant number of treatments and surgeries have been
largely discounted/sponsored/carried out free.

If you wish to support the Hospital in its various treatments for the patients,
please click here - http://hbshospital.com/support-us.php

Kindly inform Mohammed Shabeer Ahmed at +21 9880581343 or email to

accounts@hbshospital.com, with your queries or donation details - so that
funds can be tracked, and receipts made.

We thank all our supporters and. look jorward to an engaging journey with each o}
them in, our efforts to serve the needy with the best of treatment and care!

9 No. 58, Cockburn Road, Shivajinagar, Bengaluru-560051

www.hbshospital.com 0 G @hbshospitalblr
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